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Chairman's
Message

Dear valued members,

Despite the various challenges and unforeseen situations for
more than two years, we did make some headway in making
ourselves resilient. However, we still witness increasing supply
chain disruptions within Asia Pacific and across the world,
leading to economic fluctuations and business shortcomings. 

Shortages in the availability of shipping containers, the capacity
to unload inbound ships at ports, places to store inventory,
and truck drivers to move goods further add to the delays
faced by the end consumers.  As such, we see a turbulent
demand market which adds to the exponential increase in
prices. The security of supply chains has become more volatile,
uncertain, complex, and ambiguous. In the past several years,
"VUCA" has gained its popularity to describe the various
elements that constitute an environment but what does
operating in a VUCA world mean for the supply chain industry? 

This month’s edition of Lookout features the perils of supply
chains in this VUCA world and how freight management service
providers operate. We hope this interesting read allows further
discussions and studies into reengineering practices to make
supply chains more secure and resilient. 

TAPA APAC AGM will be held soon, and I look forward to seeing
you all there. 

As always, I take this opportunity to warmly welcome our
newest members to the TAPA Asia Pacific family and
congratulate the latest FSR/TSR certifications awarded to our
valued members. 

With best regards,
Lina Li
Chairman, TAPA Asia Pacific
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Our world today has become volatile, uncertain,
complex, and ambiguous (VUCA). In such a world,
supply chains are not only embedded in VUCA
environments, but they also increasingly exhibit
VUCA features. 

What are these VUCA features, and how do they
impact supply chains? 

VUCA characteristics were first coined in 2014 by US
professors; Benett and Lemoine, who described it as: 

V, which stands for Volatility, means a relatively
unstable change where information is available and
the situation is understandable, but change is
frequent and sometimes unpredictable. 

For example, a company whose procurement is
dependent on specific local country rules and
regulations, is affected by sanctions or other policy
changes in an unstable geopolitical climate as we
face today. 

U, which stands for Uncertainty, means a lack of
knowledge as to whether an event will have
meaningful ramifications; its cause and effect are
understood; however it is unknown if an event will
create significant change. 

For instance, the pandemic remains and persists to
be a global issue with seemingly no end. The
uncertain nature of the virus, its variants and its
exponential spread  continues to put undue pressure
on supply chains across the world.

C, stands for Complexity, which means many
interconnected parts forming an elaborate network
of information and procedures; often multiform and
convoluted, but not necessarily involving change. 

An example will be conducting business in new
countries or markets often involves navigating a
complex web of tariffs, laws, regulations, and
logistical issues. Both the environment and the
supply chain itself have many interconnected parts
and variables, thus connecting a cause to an event
proves to be dire and difficult.

A, stands for Ambiguity, which means a lack of
knowledge to ‘the basic rules of the game’; cause and
effect are not understood and there is no precedent
for making predictions as to what to expect. 

For this, an example will be an event encountered by
a particular supply chain wherein a shortage of truck
drivers created a massive pile up of 500,000
containers stranded at port, which had no precedent
and container shortage continue to strain supply
chains.

According to research done by Tianjin University of
China, the VUCA environment, together with the
VUCA features of the supply chain itself, exacerbates
the possibility of its disruption. 

Given that many disruption risks are classified as
“unknown unknowns”, the traditional risk
management framework of “identification —
evaluation — response — monitoring” is insufficient
to counteract against them. Instead, building a
resilient supply chain has become an important tool
to better respond to disruption risks. 

Article
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This distance-based supply chain, whose links are
forged by many supplier tiers in various low-cost
countries, carries a risk in that, the longer and more
diverse it becomes, the more susceptible it is to
unforeseen circumstances such as fluctuations in oil
prices, increased risks of logistical disruption and
global weather disturbances. 

By consequence, the supply chain is rendered
delicate, extended, and bloated in some way which
has greatly added to the complexity of controlling the
inbound flow of goods from supplier to buyer.

Focusing on global pipeline visibility, which requires
supply chain integration with both allied functions
and external trading partners such as contract
manufacturers, suppliers, transportation carriers,
and logistics providers is now becoming a critical
competency. 

Ocean trade routes continue to face huge disruptions
and backlogs from the pandemic, which has
triggered an ongoing global container shortage crisis,
fluctuating oil prices, soaring sea freight rates and
more. 

The disarray has cascaded down the supply chains
and has created a negative feedback loop of hold-
ups, roll-overs, congestion, equipment deficit and
free-times pressure.

Knowledge of the underlying mechanisms of risk
propagation across different supply chain structures
remains insufficient. 

Practically, to respond to the increasingly unexpected
risks, the trend of reshoring has emerged. Instead of
continuing the strategy to offshore and take
advantage of low production costs, an increasing
number of global firms are opting to re-shore
(transferring a business operation back to the
country of origin) a part of their production back to
their home countries. 

This process simplifies their supply chains and allows
the risks to be better monitored. However, several
freight forwarders are also realigning their long-term
relationships to ensure they are forward-looking and
can absorb similar future shocks like wars and
pandemics. 

Article

Pg 5

to counteract against them. Instead, building a
resilient supply chain has become an important tool
to better respond to disruption risks. 

It has been acknowledged that the strong
management of supply chain resilience is able to
yield competitive advantages for firms. So how does
one manage freight in such times? 

Today, a product moves over greater distances and
across more multinational borders than the localized
supply chains of the past. 



such as strategies of information sharing and
collaboration. In addition to these, the value of new
technology like Artificial Intelligence (AI) to predict
future scenarios have also been evaluated. However,
not all firms are able to quickly implement these as
several of this newer technology initiatives may also
involve a new set of managing skills from a firm. 

Managing Freight during VUCA times can be highly
complex, and a key challenge is coordinating
numerous service providers through sluggish and
outdated legacy platforms that are often inoperable
with each other. Several service providers aim to
resolve this hurdle and streamline these critical
operations to help improve customer service,
productivity, and profitability. In such cases, both
supply chain efficacy and supply chain resilience will
need to evaluated and systematically analysed. This
will eventually lead to development of new supply
chain management that will complement traditional
methods that are over-stretched during VUCA times.In the VUCA world, not all risks can be prevented and

proactively mitigated. If a risk that one is unprepared
for materializes and leads to disruption, a resilient
supply chain should have the capacity to make a
quick recovery. 

Several discussions on this topic have been made,
such as strategies of information sharing and
collaboration. In addition to these, the value of new
technology like Artificial Intelligence (AI) to predict
future scenarios have also been evaluated. However,
not all firms are able to quickly implement these as
several of this newer technology initiatives may also
involve a new set of managing skills from a firm.

Article

relationships to ensure they are forward-looking and
can absorb similar future shocks like wars and
pandemics. 

Bigger players are also looking to realign negotiations
and move into markets affected by the pandemic to
try and expand into new relationships, notably the
digital space. 

Several leading freight forwarders are launching their
own ERP solutions for streamlining their operations
and driving efficiency. Some of these ERP solutions
include streamlined quotations, seamless quote-to-
ship process, easy charges and invoices, and a
comprehensive analysis of growth and profits with
performance indicators and trend analysis.

It has been acknowledged that building and managing
supply chain resilience is able to yield competitive
advantages for firms. 

Research also suggests considering the Triple A
framework which encapsulates Agility, Adaptability
and Alignment as an answer or best approach policy
for such times. 

The Triple A framework was developed with an aim to
achieve supply chain efficiency and to help supply
chains respond and cope with the increasing shocks.
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complex, and a key challenge is
coordinating numerous service
providers through sluggish and
outdated legacy platforms that are
often inoperable with each other. 

Several service providers aim to
resolve this hurdle and streamline
these critical operations to help
improve customer service,
productivity, and profitability.

In such cases, both supply chain efficacy and supply
chain resilience will need to evaluated and
systematically analysed. This will eventually lead to
development of new supply chain management that
will complement traditional methods that are over-
stretched during VUCA times.   - end -

Source: Hau L. Lee / Triple A Supply Chain



Mr. Liu represented TAPA and delivered a speech
given the theme, “Gathering at World Expo Area to
Link the World”. He introduced TAPA with a detailed
narration of its origin story, purpose, and mission.
Furthermore, he spoke on the impact of TAPA
including the global standards issued as well as the
composition and distribution of its members before
finally concluding on the social and economic value
that TAPA China and its resources brings to the
industry. 

Press Release

Gathering AtGathering At  

To Link The WorldTo Link The World

On 28th July 2022, Chief Representative of
Transported Asset Protection Association Asia Pacific
(Singapore) Shanghai Representative Office (hereby
known as TAPA China), Mr. Alan Liu, was given the
opportunity to present to the Development of New
Bund Global Economic Organization Cluster (“GOC”)
Conference at the New Bun World Trade Center.

Hosted by the Pudong New Area Commerce
Commission and the Shanghai Free Trade Zone
World Expo Administration (undertaken by the
Lujiazui Group), the conference saw more than 50
representatives and leaders across relevant
commissions, offices and organizations, including the
deputy chief of Pudong New Area. 

TAPA China was officially established in Shanghai on
18th October 2021 at the New Bund GOC of Pudong
New Area, with the Shanghai Municipal
Transportation Commission as its business
supervisor. Its launch and establishment is
supported by leaders in Shanghai Public Security
Bureau, Pudong New Area Commerce Commission,
World Expo Administration and other departments
and commissions.

As the next steps and actions, TAPA China will
continue to work closely with government bodies at
all levels to provide industry resources needed to
support the rising development of China’s and cross-
border supply chains. Furthermore, TAPA China aims
to improve the supply chain security standards and
industry practices and helm the geographical
advantage of Pudong and Shanghai as a supply chain
and international trade center. TAPA China strives to
help its members in China to contribute towards the
development of global supply chain security and
forge links across the globe. 
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Membership
Asia Pacific

Please join us in
welcoming the latest

companies to join
TAPA APAC.

ASIA PACIFICASIA PACIFIC
MEMBERSMEMBERS
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Latest FSR & TSR

CertificationAsia Pacific

In every issue, we publish the list of newly awarded site
certifications. Congratulations to our Members for their
successful audit and award of latest TAPA Standards
Certification!

The above companies and locations were audited by one of
TAPA Asia Pacific approved Independent Audit Bodies (IABs)
or in the case of FSR C and TSR Level 3, the audit may have
been completed by an in-house TAPA APAC Trained
Authorised Auditor and certified by TAPA Asia Pacific. 
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To register for the sessions, please head to: 
https://tapa-apac.org/schedule/

Dates To Note

Training  Schedule

August 2022

TSR 2020 &
Refresher
(English)

September 2022

TSR 2020 &
Refresher

(Mandarin)

FSR 2020 & 
Refresher

(Mandarin)

October 2022

As part of TAPA APAC membership benefits and entitlements,
Members have access to free training for TAPA Security Standards. It is
time to use your training entitlement before the year ends and get
your company equipped with trained Authorised Auditors as a result
of successful training. This AA Certificate is essential for Certification. 
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Please take note that training entitlements are not allowed to be taken
forward into the next year. Participants are requested to kindly go
through the registration form very carefully before registering into the
respective training sessions.

FSR 2020 & 
Refresher 
(English)

18th & 19th 
GMT +8

8th & 9th 
GMT +8

15th & 16th 
GMT +8

20th & 21st 
GMT +8

Dates subject to change. 
Please write to training@tapa-apac.org  for any queries.

https://tapa-apac.org/schedule/
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