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Chairman's
Message

Dear valued members,

Welcome to the new year 2022. The last year was one of those
years in which we strengthened our standardized trainings and
certifications. Today TAPA APAC is synonymous with quality
and standardised supply chain security trainings, which stands
for exceptional faculty strength, full-fledged institutional and
the specialised services, updated every three years with
changing industry needs. 

We’ve been through many developments, in sometimes less
than favourable circumstances. But we’ve also achieved a huge
amount. Our members stand testimonial to our efforts and
claims. In this year too we have set new targets and goals for
the upcoming year. With the pandemic and its variants still
effecting large parts of the world, there’s still a lot of work
ahead, especially with regards to the changes in supply chain
policies especially the security of supply chains that will face a
dauting task ahead. In this first edition of Lookout for 2022, we
explore this aspect of the supply chains in a post Covid world.
 
The past few years have had a significant impact on all of us,
but I would like to thank you all for your immense support and
dedication during these challenging times. The year ahead will
bring its own challenges too but I’m sure by working together,
we can surely realise our priorities and dreams. 
 
We have envisaged a great future for this institution which will
be possible only with your contribution, zeal, commitment,
dedication which has been with us all these years. I am very
positive and hopeful that you our members shall stand behind
me in TAPA’s future endeavours.
 
I wish all our members, especially those from China, Vietnam
and Korea, A Very Happy Lunar New Year.
 
Best regards

With best regards,
Lina Li
Chairman, TAPA Asia Pacific
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Global supply chains have been tested during the
pandemic more than many organizations have
experienced in their lifetime. Asia Pacific
organizations have had to remodel supply chains,
reviewing their manufacturing models, returning to
stockpiling, reducing reliance on lean inventories,
and at times changing all suppliers in the supply
chain during the pandemic to ensure business
continuity. About 57% of respondents in 2020
planned to diversify their supplier base post-COVID-
19. Two-thirds of organizations planned to source
goods more locally post-pandemic; with a fifth
reporting they will move a considerable number of
suppliers more locally (APTF Report, Supply Chain
Resilience). While another fifth planned to engage in
more stockpiling post-pandemic, many are using
local sourcing as a more cost-effective way of
procuring supplies quickly and efficiently.

As the effects of COVID-19 continue to impact the
global supply chain, how should businesses in Asia
Pacific seek to build resilience into their supply
chains moving forward? Some of the major
disruptions affecting supply chains and strategies
that are being rapidly deployed by leading
organizations to help build resilience and agility are
logistics disruption, production delays, over reliance
on third parties, technology dependency, pricing and
cost of delays, workforce and labour.

High global value chain participation left Asia Pacific
vulnerable to restrictive trade measures. A shortage
of financing worsened resource constraints. And
even though trade policy is a crucial anchor for the
smooth functioning of international production
networks, many economies-imposed trade-
restricting policies on medical and agriculture goods. 
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networks, many economies-imposed trade-
restricting policies on medical and agriculture goods.
Addressing these vulnerabilities required
strengthening the capabilities of supply chains in
various areas. Building on past lessons, existing
national and regional mechanisms and initiatives
helped raise capacity for strengthening collaboration
and making supply chains more efficient.
Nonetheless, new measures were urgently needed
even as existing ones adjusted to the unprecedented
crisis.

At the onset of the pandemic, the Asia Pacific, like
many areas around the world, encountered critical
shortages of PPE and other essential medical devices,
aggravated by export bans on medical supplies and
PPE in some cases to curb local shortages. Securing
sufficient supplies of vaccines and PPE in fact
remains an important challenge in many parts of the
world in vaccine rollouts and in sustaining essential
health services. Developing economies need to
address several logistics issues to successfully
immunize their populations. Low air transport
capacity should be addressed as closed airports and
lack of flights during the pandemic have created
bottlenecks. Shipments must remain secure from
tampering and theft at all points in the supply chain
of medical goods. Well-coordinated and timely
regulatory approvals, inspection, and clearance by
customs and health authorities are essential. And
adequate, temperature-controlled supply chains
need to be secured. Yet, temperature-controlled
supply chains are limited in developing economies,
making it hard to accommodate the various
temperature requirements of the different vaccines.

 



Similar is the case with food security in the region.
Supply chain disruptions and government decisions
to restrict exports or stockpile commodities have
raised concerns as they can have serious impacts in
terms of food security. Countries like Singapore
reached out to its trade partners very quickly and
called for international commitments to ensure
supply chain connectivity. However, the city state still
faced supply chain disruptions with Malaysia and
China, essential food trade partners for specific
commodities.

To counter the above and ensure that post pandemic
and in future natural calamities and pandemics, Asia
Pacific Economic Cooperation (APEC) also is taking
decisive strides to help economies shift toward
digitalization through capacity-building and creating
digital platforms for members to share best practices
and discuss innovative ways to use digital
technologies which are now an inevitability in all
manner of commerce and cooperation.
 
According to the latest APEC Regional Trends
Analysis, the region is expected to expand by 6.0
percent in 2021—a sharp economic turnaround
following the previous year’s contraction of 1.8
percent. We’re seeing stronger consumption and
investment activities as well, fuelled by sustained
government spending, increased vaccine coverage
and the gradual reopening of borders and
businesses.

Trade also outperformed this year and was generally
broad-based, with manufactured goods, chemicals,
machineries, clothing, footwear and sportswear
expanding while demand for goods associated with
the pandemic (pharmaceuticals as well as computers
and electronics that came into demand because of
the lockdown) remained buoyant. For the first half of
2021, the region’s merchandise exports and imports
reported double digit growth rates both in terms of
volume and value.

Over the past 2 years, the most progress was in
implementation of cross-border paperless trade,
with the overall implementation rate increasing from
31.2% in 2019 to 38.5% in 2021. (APTF Report, Supply
Chain Resilience). Paperless trade implementation
also increased 5.7 percentage points. 

Chain Resilience). Paperless trade implementation
also increased 5.7 percentage points. 

With the implementation of compatible, integrated,
and synchronized bilateral, subregional, and regional
platforms—as well as acceleration of digital
transformation triggered by COVID-19—countries in
the region have strived to improve digital
infrastructure to facilitate trusted and secure data
sharing, which is key focus for governments on this
region with cyber security and ransomware attacks
increasing proportionately to government
interventions and policies.

And of course, there is climate change, which greatly
affects Asia Pacific economies, in which this region
also has its share of emitting fossil fuels which add
on to the bigger problem of greenhouse gases. There
APEC has set sustainability goals well into the coming
decades, but it could certainly do more, keeping in
mind that ignoring the issue now will only create a
problem that may make the COVID crisis look small
in comparison.
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In general, countries with special needs have
difficulty implementing trade facilitation measures,
particularly paperless trade and cross-border
paperless trade. The most vulnerable countries—
landlocked developing countries, least developed
countries, and small island developing states—
encounter a variety of connection hurdles. The least
developed countries are the world’s poorest and
most vulnerable.

Most countries in the region are actively
implementing measures in improving transparency,
in security streamlining the formalities, and
enhancing institutional arrangement and
cooperation mechanisms. In addition, the pandemic
has accelerated digital transformation. 

Countries in the region have strived to improve their
digital infrastructure to enable paperless trade and
facilitate trusted and secure data sharing among

Article

digital infrastructure to enable paperless trade and
facilitate trusted and secure data sharing among
partners. All ASEAN members have joined the ASEAN
Single Window (ASW) Live Operation, which allowed
the granting of preferential tariff treatment based on
the ASEAN Trade in Goods Assessment e-Form D
exchanged through the ASW. 

However, implementation of bilateral and
subregional paperless trade systems remains mostly
at the pilot stage. Given Asia Pacific’s diversity and
that each economy deals with different challenges,
interdependent policies and programs along with
security forums, which encourages open dialogue,
practical solutions and creative policy making
especially on trade and secure supply chains across
borders should work together in building a more
resilient, inclusive and sustainable Asia-Pacific.
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SB: Logistics hub located regionally post as both a pro
and con. In pre-Covid, it added a lot of value to
businesses globally to centralise their storage as it was
easier to manage from a cost, quality, and operational
perspective. But now we have experienced in the last 2
years how this could turn out to be a double-edged
sword. In Security, we always advocate this rule if plan A
fails, plan B kicks in. In my opinion, this strategy works
well. Having decentralised warehouses creates a lot
more opportunities now after having been through this
pandemic. It creates less complexity, minimises
business disruption and supports on-time delivery to

In The Spotlight

Reflections on a post-Covid world - Mr. Selvaraj
Balasubramanian, Regional Head of ISEE & Security,
Regional Operating Unit ASKAN, Asian, South Korea,
Australia & New Zealand, Boehringer Ingelheim,
Singapore Pte Ltd and BOD TAPA Asia Pacific gives
his take on supply chain issues in a post-Covid
World.

SB: The impact of this pandemic has been rather hard
on many but in my opinion, we will still feel it in the next
2-3 years as it's evolving. To recap, Jan 2020 started
without warning the world what it has in store for the
next several months and now 2 years to come, lives
have changed, livelihood of many has come to a
standstill. The way we work has truly evolved and today,
organizations have come to think of a very new way of
working. One of the very relevant impacts to the
readers of our magazine is the Supply Chain disruptions
and evolution of how we perform our operations in
Supply Chain.  

Q1: What has been the impact of the pandemic on
supply chains?

Q&A with Mr. Selvaraj Balasubramanian
BOD TAPA APAC
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Q3: Where are most of the vulnerabilities and how
has it impacted the supply chain industry,
especially security? 

SB: Most of the vulnerabilities are on the people and
the process of the supply chain activities and the small
SMEs. If I recollect thus far in my interactions and
discussions, many of the small SMEs who perform
smaller supply chain services like storage, distribution
etc., were not able to sustain their activity. This is due to
the lack of governance, business models not strong
enough to maintain their process. Security was
compromised in the area where guards were not able
to sustain their contracts with these SMEs and
manpower impact due to the spread of the virus which
created manpower disruption. Air freight and Sea
Freight costs rose exponentially. Border controls
created a lot of uncertainty due to sudden closures and
openings thus not enabling a smooth process in supply
chain movement. This indirectly led to shortage of
goods causing high demands for some products. 

Q4: Do you think post Covid, logistics hubs will re-
emerge at the regional level as single source
dependency which has proved very costly and time
taking during the Pandemic?

Impact Of The Pandemic On SupplyImpact Of The Pandemic On Supply
Chains On A Post Covid WorldChains On A Post Covid World

Q2: Are there any permanent changes?

SB: Many of the changes could be deemed temporary
today as we hope that this could change soon like stock-
up activities etc. But these temporary changes could
trigger a new way of working for the future which could
result in more cost saving measures for the
organization. This means, agile way of working and
planning for your future.



SB: TAPA, along with like minded organizations globally
aims at reaching out to industries and companies to
better themselves. Bringing a set of harmonized and
aligned approaches to common processes globally,
creates simplicity in the business and activities. I recall
having organized a free webinar in May 2020, 5 months
after the Covid started to update and inform members
of TAPA how the COVID situation is evolving. We had
many questions in the forum as it was the time where
everyone was treading in an unfamiliar environment.
But, today, there is a level of stability. We have
accustomed ourselves to be able to see what is
happening and make assumptions to what could be the
potential impacts with the change. This is called
evolving with time. Humans are creatures of habit and
pattern. We understand how something works and will
apply this to all other instances or situations. COVID-19
has been a test for mankind and the environment we
live-in around us. Joining many other optimists, I am
sure as we evolve, a lot of the complexity we face today
will be cleared and we will have more clarity for our
future. In parallel, we must also learn to accept, this is
not the end!

In The Spotlight
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Q5: Do you think the human aspect is again playing
a very important part in rebalancing the supply
chains? In an uncertain future doesn’t the human
aspect play an even bigger role. 

fails, plan B kicks in. In my opinion, this strategy works
well. Having decentralised warehouses creates a lot
more opportunities now after having been through this
pandemic. It creates less complexity, minimises
business disruption and supports on-time delivery to
customers. Ultimately, as a business owner, your
paymaster is your customer. If they are satisfied, you
have done your job well. And the confidence gained and
reputation to be able to deliver, is what will keep you
growing and moving.  

Q6: Since supply chain is an industry where remote
working is difficult, what new skills are expected
from workers especially for the security of the
supply chains? 

SB: Some industries cannot function without “being
there “physically. In supply chain, a hybrid model is
possible with careful evaluation of some processes. One
advice is to always keep oneself abreast in one’s
business – be it processes or market intelligence. Be
connected to NGOs, specialised organizations, forums
available in platforms like LinkedIn etc. to be updated
on the latest challenges. Computer literacy, customer
service, risk assessment methodology, investigations
and people management will make the worker/person
more adaptable and employable as the situation
evolves. The power to create a change can only happen
if you possess the updated knowledge and relevant skill
to implement it. I recall having been asked in a job
interview before, what is the meaning of power to you? I
elaborated a lot on this with explanations and citing
examples. Now after many years, I have a simple but a
true answer summed up in one word, ‘Knowledge’!

Q7: How does forums like TAPA help in spreading
supply chain security awareness during and post
Covid?

SB: Interesting question. In my career thus far, I have
never been convinced that the human aspect can be
negligent in any part of any business process. No
matter how much a software can reduce human effort,
it cannot be neglected that the data entry is performed
by a human. The same rationale or principle to this, to
rebalance our supply chain for the present and future,
the one thing that remains a necessary and constant is
the involvement of people. The point here to emphasise
is to have current people in your organization. Current
meaning trained and updated. A lot of organizations
during this Pandemic have retrained and reorganized.
This is to not meet the current situation, but to meet the
future challenges. 
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Please join us in welcoming the latest companies to join TAPA APAC.
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Latest FSR & TSR

Certification

Asia Pacific

In every issue, we publish the list of newly awarded siteIn every issue, we publish the list of newly awarded site
certifications. Congratulations to our Members for theircertifications. Congratulations to our Members for their
successful audit and award of latest TAPA Standards Certification!successful audit and award of latest TAPA Standards Certification!

The above companies and locations were audited by one of TAPA Asia Pacific approved Independent
Audit Bodies (IABs) or in the case of FSR C and TSR Level 3, the audit may have been completed by an
in-house TAPA APAC Trained Authorised Auditor and certified by TAPA Asia Pacific. 
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Feb 2022

FSR 2020 &
Refresher
(English)

23rd & 24th
GMT+11

TSR 2020 &
Refresher
(English)

As part of TAPA APAC membership benefits and entitlements,
Members have access to free training for TAPA Security Standards.
It is time to use your training entitlement before the year ends and
get your company equipped with trained Authorised Auditors as a
result of successful training. This AA Certificate is essential for
Certification. 
 

FSR 2020 &
Refresher 
(Australia
Members)
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Please take note that training entitlements are not allowed to be
taken forward into the next year. Participants are requested to kindly
go through the registration form very carefully before registering
into the respective training sessions.

Mar 2022

17th & 18th
GMT +8

21st & 22nd
GMT+8

FSR 2020 &
Refresher

(Mandarin)

Apr 2022

7th & 8th
GMT +8

Dates To Note

Training 

Dates subject to change. Please write to training@tapa-apac.org  for any queries

May 2022

12th & 13th
GMT+8

TSR 2020 &
Refresher

(Mandarin)

To register for the sessions, 
please head to: 

https://tapa-apac.org/schedule/

https://tapa-apac.org/schedule/
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