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Chairman's
Message

Dear valued members,

As the year draws to a close, it’s time to share some of our important
achievements and also thank you all for your deeply invested
commitment and contributions to TAPA APAC. Supply chain is the
foundation of a country’s economy. Connecting manufacturing,
suppliers and consumers it supports the growth of various industries
and in turn plays a role in the growth of our economy. You as
manufacturers, suppliers, transport service providers and security
services along with being our members are also our partners in this
journey harnessing the economic growth in the forefront. However, with
supply chain challenges emerging almost daily and as per reports they
are set to get tougher as years pass by, the key is security services and
standards and specialization of the same. 

Covid reminded us again and again that to stay relevant we must
transform, and that is what we did with our achievement in
standardizing our trainings and audits for your businesses. It is in
extraordinary times like these, that TAPA’s service come to the fore and
recognized by all sections of the supply chain security and society.

The past year has seen deep investments in digital adoption across all
industries and increase in cybercrimes too. All of this has propelled us
too to delve into our standards which set us to the path of excellence
towards new standards especially now in cyber security and self-audit
certifications. The Standards lay out a minimum set of requirements
that provide a baseline for a supply chain cyber security program.
Moreover, they allow organizations of all sizes and degrees of risk to
apply the principles and best practices of cyber risk management and
improve the supply chain security and resiliency of their critical
infrastructure. Both the AMERICAS and APAC regions will be supporting
the CSS standards with web-based training and supporting resources.
More information and a copy of the TAPA Cyber Security Standards are
available on the TAPA APAC website.

We also have an update regarding changes in the Board - a new Vice
Chairman and inclusion of a Board Member. Kindly read on to find out
the latest happenings in TAPA APAC. 

As we bid farewell to the year, I thank each of you for your support and
commitment to TAPA APAC, and we look forward to many more
successful reinventions of our forum and continue to partner together
with the latest supply chain security offerings and trainings. On behalf
of TAPA APAC, I wish you and your families, a very Happy New Year
2022!

With best regards,
Lina Li
Chairman, TAPA Asia Pacific
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Everything starts with Membership, TAPA APAC is
grateful to all our long standing Members and
also to our ever growing New Members. This year
we have crossed a total of 600 members, an
increase of 10% year on year compairson.

Membership

Change in Secretariat

With effect from February 1st of this year, we
made changes to our Secretariat Execution team
with the purpose of providing more efficient and
valuable services to all our Members, IABs and
Partners. We thank our external and internal
stakeholders for the trust and patience in the
transition. We strongly believe, in spite of several
challenges in 2021, together with our
Stakeholders we are making valuable progress in
this journey together! 

TAPA APAC believes in supporting our members
and assisting in their knowledge enhancement
and implementation of Security Standards. We
increased our Trainers Pool and Schedule by 30%
and were able to conduct 28 training sessions of
FSR, TSR and GSR Standards both in English and
Mandarin. These 2020 Standards sessions were
all fully packed with a record of over 700
members attending. Thank you members for
your amazing interest, participation and
knowledge exchange! We equally thank all our
invaluable Trainers who have taken their time
out, accommodated the changing schedules and
guided all participants with their experience and
expertise in Security Standards. 

Training

Relaunch of Lookout – 
TAPA APAC Inhouse Magazine 

in July of this year, TAPA Asia Pacific relaunched
“Lookout” it’s in-house digital magazine for
members and subscribers. We have received
good response on the Articles and Topics which
help our members to keep building a more
resilient supply chain. TAPA APAC continues to
work closely with other regions as a synergy,
helping members across the globe sharing news
and information relevant to current trend and
challenges in security in supply chain. 

Member centric services from
TAPA Asia Pacific in 2021



Pg 5

With effect from 1st of July, TAPA APAC moved
out of the BSI Online Audit tool platform and
brought back the Manual Excel Audit Form based
on the feedback from our valuable Members and
IABs. Together with this change in Audit Tool, to
facilitate and be more efficient in the Audit and
Certification process, new Guidelines for Remote
Virtual Audit (RVA) were introduced. These
guidelines were also made effective for New
Certifications. In spite of Covid challenges
continuing this year, we see a lot of
Recertification as well as New Certifications of
2020 Standards and we thank our Members and
IABs not only for their support, patience and co-
operation during the transition but also for their
conformance and compliance to TAPA Security
Standards.

TAPA has developed Cyber Security Standards
(CSS) to help protect against supply chain
cybercriminals. Our members increasingly
expressed a need for a stand-alone cyber security
standard that recognizes reasonable levels of
cyber security, vendor risk assessments, incident
response plans, and secured third-party vendor
relationships. The objective was to establish a
minimum set of requirements that provide a
baseline for a supply chain cyber security
program. In November 2021, TAPA APAC region
joined the TAPA AMERICAS’ CSS Working Group
with a shared commitment to a stand-alone
Cyber Security Standard. Stay tuned for the roll-
out of CSS training in 2022!

Audit & Certification

Webinars

Our efforts to engage and provide valuable
knowledge to our members via the two Webinar
sessions,  “Vaccine Impact: Heightened Security
Risk on Pharma Supply Chain & Cargo Theft” and
the second one “Pitfalls, Hints And Tips For The
Intermodal Sea-container Transportation” were
well attended and highly appreciated by
members. 

The Audio Podcast on “Tracking Cargo on the
Move – Smart Technology & Data Analytics for
Trucking Security” and “Growing importance of
Data Security in e-commerce” also had a good
response and feedback. 

In addition to the two Webinars and Podcasts, as
part of continuous value add to benefit our
members, TAPA APAC made available on its
website the link to Trade School, a bi-weekly
webinar offered by TAPA Americas. Trade school
offers invaluable advice to companies looking to
stay informed on current global issues and trends
which may have a lasting impact on an
individual’s business. 
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https://tapa-apac.org/vaccine-impact-heightened-security-risk-on-pharma-supply-chain-cargo-theft/
https://tapa-apac.org/97288-2/
https://www.buzzsprout.com/1079627/7229953-6-tracking-cargo-on-the-move-smart-technology-data-analytics-for-trucking-security.mp3
https://www.buzzsprout.com/1079627/8518829-7-growing-importance-of-data-security-in-e-commerce.mp3
https://www.buzzsprout.com/1079627/8518829-7-growing-importance-of-data-security-in-e-commerce.mp3
https://www.tapaonline.org/trade-school-library


TAPA APAC appointed Accounting Plus Corporate
Advisory Ltd (APCA) as the Service Centre for
Hong Kong. The service center is working
proactively for members in Hong Kong and
arrange for seminars and conferences as and
when required. We hope to see our members
derive a fruitful and valuable association with
APCA Hong Kong.

Service Centre in Hong Kong 

Without the active engagement and participation of all our members and
partners, TAPA APAC would not have made this 2021 a year of

"Celebration with Gratitude". 
 

Once again, thank you, everyone!
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TAPA APAC in China - Entry into
New Bund Global Economic

Organization Cluster Shanghai

On July 28th, 2021, in Shanghai, the New Bund
Global Economic Organization Cluster was
officially inaugurated by the China Government.
At the inauguration ceremony, TAPA APAC
together with other two international
organisations signed their Occupancy Intention
with the World Expo Administration Bureau
under the witness of Pudong Branch,
Shanghai Public Security Bureau. 

This is a key milestone for TAPA in APAC, which
not only represents our overwhelming intention
and efforts to establish China Non-Government
Organization Representative Office in Shanghai
but also demonstrates our commitment of
entering the international economic scene of
China and striving to contribute more to the
supply chain quality and standards for the
industry and to this special economic area.

Other than this, another major milestone is the
China NGO license which was granted on
October 18th, 2021. This gives TAPA to establish
office in China and start serving its growing
members. Stay tuned to hear more from us in
2022!.

SIGNIFICANT MILESTONES



DC: Globally, TAPA develops New Standards every three
years. Currently the 2020 Standards is in place and we
could expect the next release, 2023 standards, in the
first half of the year 2023. These are usually the FSR and
TSR Standards that are more in demand from our
Members who are Manufacturers and Logistics
Organisations.  Having said so, based on Members’
request and demand, TAPA APAC region joined TAPA
AMERICAS’ Cyber Security Standards Working Group
with a shared commitment to a stand-alone Cyber
Security Standard (CSS). This CSS was introduced
recently in November this year with the objective to
establish a minimum set of requirements that provide a
baseline for a supply chain cyber security program. 

In The Spotlight

As we come towards the end of a fruitful year, our
attention is tuned towards the progress and
achievements including our huge success in TAPA
Security Standards training. 

Hence, as the last Spotlight of the year, we feature TAPA
Asia Pacific’s Training Committee Head, Mr. David
Ching, TCE, to discuss about how TAPA Asia Pacific is
raising security awareness through its Standards
trainings. Mr. David Ching is a TAPA APAC Board
Member and works full-time as Director, Regional
Security, (APAC) DHL Supply Chain.  

DC: Certainly yes! With the dynamic changes happening
in the entire supply chain spectrum, more so during this
Covid period, Security is a major aspect, especially in
Warehouses (Facilities) and Transportation (Trucking).
Members are keen in attending the Security Standards
training not only for their individual knowledge
enhancement but also to implement in their daily
operation work flows to protect their assets. The
increase in Membership certainly creates demand from
our New Members too and TAPA APAC being member-
centric does its best to provide enough number of New
as well as Refresher training sessions to all its Members. 

Q1: TAPA APAC has achieved a very high number of
trainings this year, 2021. Has the demand for
TAPA’s Security Standards training increased over
the years?

Q&A with Mr. David Ching
TCE & Director, Regional Security (APAC),

DHL Supply Chain Singapore Pte Ltd
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Q2: How do these trainings help the members and
their associates?

DC: The training sessions usually last for 2 days, covers
well the various hidden security lapses and provides
solutions to close these gaps. There are videos as well
to demonstrate how the crime syndicate operates and
how Security should be tightened. Reasonable case
studies and experiences from the Trainers, who are
specialist in Security and Audit, are also shared giving
the participants a variety of scenario relevant to the
security aspects in the supply chain work flow.
Members who attend are also tested through an online
exam on their awareness and ability to refer to
solutions to prevent security breach. Those who pass
these are certified as Authorised Auditors(AA)  that will
give them the licence to implement as well as conduct
the basic level audit of their own security measures in
their operations.    

Q3: How often do you develop new Standards for
training?



DC: Very true, Training is the base on which members
build their Resilient and Secured Supply Chain work
flows. To pass the Standards Training and to get
certified as an Authorised Auditor is the goal of our
members. Unless one gets qualified to be an Authorised
Auditor (AA), Audit & Certification for the Facilities (FSR)
or Transportation (TSR) is not feasible. The year 2021
saw lots of enquiries for 2020 Standards FSR and TSR
training. 

 Let me share some interesting statistics…

In The Spotlight

DC: Members have operations, businesses and their
clients across the world, hence, providing a framework
and standardised approach for solutions is key.   The
TAPA Leadership Board in each region (APAC, AMERICAS
and EMEA) has vast experience, expertise and working
solutions to prevent security breach and build a resilient
supply chain. These leaders are volunteers who are
already employed as full-time in Global Organisations
covering their Security aspects. These Senior Supply
Chain Security Professionals, in spite of their busy full-
time work, create additional time to build, contribute
and implement Standards of Security for the larger
benefit of the Supply Chain Fraternity. There are regular
interactive sessions with the Regulators and Law
Enforcement Agencies in many countries. These
sessions and feedback from such LEAs and Intelligence
Associate Partners help the World Wide Standards
Committee (WWC) of TAPA to deliberate and formulate
training materials, effective interactive member
sessions, to mitigate risk and have robust security
measures that are implementable and measurable.
t. 
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Q4: With incidents of crime and theft in supply
chain increasing world over, how does TAPA
leadership bring in standardized supply chain
security training? 

request and demand, TAPA APAC region joined TAPA
AMERICAS’ Cyber Security Standards Working Group
with a shared commitment to a stand-alone Cyber
Security Standard (CSS). This CSS was introduced
recently in November this year with the objective to
establish a minimum set of requirements that provide a
baseline for a supply chain cyber security program. 

Q5: How many languages are you training in
currently? 

DC: Today TAPA APAC conducts training mostly in
English. To benefit our growing members in China,
training is also provided in Mandarin. In Japan we do
conduct training in Japanese as well. The necessity of
adding more languages is subject to various factors but
as of now we believe these 3 languages should be good
covering the APAC Region. I would like to clarify that
though training (for ease of understanding) is also given
in Mandarin and Japanese, the Audit and Certification
will always be in English.

Q6: How does your involvement with TAPA help the
association?

DC: I started like everyone else, attending TAPA
trainings, annual conferences, seminars and
networking. Joining TAPA APAC Board and being part of
the Leadership helps to stay abreast of the latest
security threats, trends and industry practices. The
knowledge and experience that I gain, in my
professional work with the world’s largest Logistics and
Supply Chain operator, and my engagement with TAPA
APAC gives me opportunities to share such best
practices which help association members. 

Q7: It’s interesting and very useful to know that so
much work is done behind the screen before a
Standards Training is rolled out. Before we end this
session, could you please share some highlights
and statistics of TAPA APAC Standards Training in
2021, the year that has been a great success for
Training programs.



In The Spotlight

We are in the middle of 2020 Standards and by early
2023 the new Standards will be rolled out. The drive in
2021 was to train as many members as possible in FSR
2020 and TSR 2020 so they can make much use of the 
 vv
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*Free Training Entitlement / Slots is based on the Membership Category.  

In the year 2021, TAPA APAC put lots of focus
and drive in conducting many training
sessions for our New Members and also
Refresher sessions for those existing
members who wanted to upgrade their
standards knowledge from 2017 to the
current 2020 Standards. (Refer to image on right)

2020 Standards and implement in their work flows. The
following infographics is an interesting capture of the
2020 Standards Training Program from inception in
June 2020 till this year December 2021. (Refer to image below)

We thank all our Members and our Trainers
for this record success in TAPA Asia Pacific in
2021!

Auditor (AA), Audit & Certification for the
Facilities (FSR) or Trucking (TSR) is not
feasible. The year 2021 saw lots of enquiries
for 2020 Standards FSR and TSR training. 

Let me share some interesting statistics…



In The Spotlight
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TAPA APAC reached out to all members
via member campaigns to bring forth the
awareness, relevance and importance of
2020 Standards and also to utilise
members’ training entitlements. This gave
a good outreach and we strongly believe
our members did get benefited by
attending these sessions. 
(Refer to image on right top)

With more members attending, the
number of qualified and certified AAs
also saw a good increase in our
members in almost all countries in
APAC. (Refer to image right middle)

The focus and commitment to provide
2020 Standards training to our
members especially in this year 2021
really paid well and has been a value
to our members.
(Refer to image right bottom)

We thank all our Members for their keen
interest, participation and commitment to
learn and implement TAPA Security
Standards in their supply chain work
flows. 

The huge success of 2021 Training
Sessions also goes to our Trainers for their
support, time and knowledge sharing with
our members for the benefit of the
community at large. We would like to
express our gratitude and appreciation to
all our Trainers who made this feat
possible!



A BIG
THANK YOU

Asia Pacific

For your commitment to training our
members as we increase the security
standards for the supply chain industry.
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Changes In TAPA APAC Board

Mr. Herdial Singh, Board Member and current Vice Chairman of TAPA
APAC has decided to step down from the Vice-Chair position as well as
from the Board with effect from December 31st, 2021 due to his personal
reasons. 

The entire Board of TAPA APAC thanks and appreciates Mr. Herdial Singh
for his tremendous contribution and the many years of dedicated
professional service to TAPA during his term holding various office bearer
positions. The Board wishes Mr. Herdial Singh the very best in his future
endeavours! 

The Board is pleased to share that Mr. Keven Liang, has been elected as
the new Vice-Chairman of TAPA Asia Pacific with effect from January 01st,
2022. 

Keven is not only a current Board Member but also a Trainer of Security
Standards as well as the Lead in the Standards Change Committee of
TAPA APAC. 
Despite his busy schedule working in H.P. Inc, Keven is extremely
passionate about TAPA and serving its members. His vast experience in
BCP, Investigation, and abundant Supplier and Buyer security knowledge
will be of immense benefit to TAPA APAC and Members. The Board
congratulates Mr. Keven Liang on his election of Vice-Chair and wishes
him all the very best in his new role.

We are also pleased to share that Junus Kartara, currently Co-opt member
has been nominated to be included in the Management Committee as a
Board member with effect from January 1st, 2022. 

Junus, a seasoned Logistics Professional, currently employed with Sankyu
Singapore as its Assistant General Manager Logistics, is also an existing
Trainer with TAPA APAC for GSR and FSR standards

Vice-Chairman TAPA Asia Pacific 
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Announcement

Please join us in welcoming the latest companies to join TAPA APAC.

ASIA PACIFICASIA PACIFIC
MEMBERSMEMBERS
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Latest FSR & TSR

Announcement
Asia Pacific

In each issue of lookOut, we publish a list of TAPA AsiaIn each issue of lookOut, we publish a list of TAPA Asia
Pacific members that have most recently awarded TAPAPacific members that have most recently awarded TAPA
FSR or TSR certification.FSR or TSR certification.

The above companies and locations were audited by one of TAPA Asia Pacific approved Independent
Audit Bodies (IABs) or in the case of FSR C and TSR Level 3 certification may have been completed by
an in-house TAPA APAC Trained Authorised Auditor.
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